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Highway Committee Meeting
February 10, 2025, 12:00pm
Nancy Martin-Mathewson, Don Smith, Ed Lentz

Vehicles/equipment:

Vehicle repair costs and mileage:
Highway Maintenance:

2025 Budget:

Highway Garage:
Fire Alarm Monitoring:

Salt/Sand Shed.:

CHIPs:
Improvements, Bridges, Machinery:

Turnbull Rd Bridge:
Personnel:

Shared Services Agreement:
Other Town Facilities:

Property Improvements:
Coyote Hollow driveway permits:

Resident Compliments/Concerns:
Other:
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Highway Committee Meeting
January 13, 2025, 8:00am
Nancy Martin-Mathewson, Don Smith, Ed Lentz

Vehicles/equipment: nothing major, 23FL PTO clutch, 18 hydraulic line & coolant leak,
09FL-A air tank, 23 Ford bad plugs/wires

Vehicle repair costs and mileage: 2024: $55,8K, 2023: $45.2K; fuel bill gallons
closely match pump gallons (11,091 vs 11,012) w/ the difference probably being
amounts in the tanks

2025 Budget: nothing to discuss
284 Agreement: nothing to discuss

Highway Garage:
Fire Alarm Monitoring: Ed will put out RFP for Board decision soon

Salt/Sand Shed: need to look at switching to brine, in which case we may want to keep
the entire building for brine mixer and storage tanks; this option will be discussed more
thoroughly over the summer and fall

CHIPs:
Improvements, Bridges, Machinery: irying to get a demo of the Mantis mower

Turnbull Rd Bridge: Munson’s $12.4K v Bruce Hall $13.3K [need Board Approval]
Personnel: nothing to discuss

Continuing Education (sexual harassment training, etc.): done

Highway Plan: nothing to discuss

Shared Services Agreement: Ed will ask Rich about CMS d/b link

Other Town Facilities: Ed to draft RFP for solar

Property Improvements:
Coyote Hollow driveway permits: Ed will follow up with a letter regarding the
culvert needed before one of the two permits will be issued

Resident Compliments/Concerns: nothing to discuss
Other:



